LATEST STEWARDSHIP COMMITTEE MINUTES 
(currently Oct 13, 2008 and going back to January 14, 2008)

Salisbury Presbyterian Church
Stewardship Committee Meeting
October 13, 2008
The meeting was opened with prayer by Joan Ashton
Present:  Chris Williams (chair), Joan Ashton, Prem Das, Richard Mathes, Jeff Martin, Chris Vance
Absent:  Mark Alford, Mike Beall, John Montoro, Cassie Omohundro, Bob Stallworth
1) Minutes of September 8 approved
2) Feedback on Stewardship kick-off:
a) Narrative budget booklet well received; Stewardship dinner was appreciated by attendees.  Chottiner invocation appreciated
b) Follow-up letter from Stewardship chair targeted to recognize change in financial environment was on target.
3) Commitment Sunday process
a) Following offering, congregants will be asked to come forward to place commitment envelopes in basket in front of church
b) Additional time & talent and pledge materials will be available to those needing them
4) Follow-up to Commitment Sunday (October 19)
a) Letter from Stewardship chair to those not yet pledged requesting prayerful consideration during these difficult times (week of Nov 3)
b) Phone calls to not pledged members will be considered dependent on response rate to Stewardship call in December meeting.
5) Youth stewardship
a) Some problems with post service resulted in failure for some to receive
b) No pledge cards were included due to a mistake.  Pledge cards and time & talent sheets will be distributed to youth in Sunday School to reach many not covered in mailing.
6) Pledge envelopes
a) Envelope design reviewed by Teller committee and Stewardship.  Current design will be continued to support needs of Teller committee.
b) Youth envelope for pledgers will be reviewed.  Envelope costs will be reviewed against needs and discussed in November.
7) Website
a) Chris Williams provided updates on testimonials and narrative budget to Janice Paulsen for posting
8) Caritas
a) Stewardship will provide dinner on November 29
9) Collating Time and Talent
a) Chris Williams to discuss data entry with Brenda Thomasson and Barbara Flynt (youth)
10) Concepts for future testimonials (follow-up)
a) Memorial Garden  (Chris Vance)
b) Men’s breakfast  (Chris Vance)
c) Christmas Angels  (Chris Vance)
d) Preschool  (Chris Williams)
e) Golf Scholarship  (Chris Williams)
f) Leisure Group  (Joan Ashton)
11) Next meeting
November 10
Meeting closed with prayer by Jeff Martin
Minutes by Chris Vance


Stewardship Committee Meeting

September 8, 2008  

The meeting was opened at 7:08 PM with prayer by Larry Chottiner.                                .

Members Present: Chris Williams (Chair), Joan Ashton, Prem Das and Sue Ward.

Members Absent:   Mark Alford, Mike Beall, Jeff Martin, Richard Mathes, John Montoro, Cassie Omohundro, Bob 



Stallworth and Chris Vance. 

It was moved, second and passed to approve the minutes of the August 11th meeting.

OLD BUSINESSS

Electronic giving update:  

Chris Williams handed out the Authorization Agreement for Preauthorized Payments (ACH Debits) form to committee 

members with the request that we sign up so that the system can be tested before offering it to the congregation.  
Letter to Inactive Members:

Larry Chottiner explained the process: if a member doesn’t not attend any service or make any monetary contribution for one year then a letter is sent asking if there is any problem and if they would like to be on the inactive role.  If they choose to go inactive that is in effect for one year at which time they are removed from the membership role.  Presbytery of the James does not access any amount based on membership so these people are not costing the church anything.  It was decided that a thorough search needs to be done before writing.  The process should begin with obtaining a list from 

Diane of those who do not pledge or give.  This project should begin after the first of the year, and be coordinated between the Stewardship and Membership Committees. 

2009 Pledge Envelopes:
Joan spoke with Diane and the envelopes will be ordered the end of October.  She also talked with the envelope company about special envelopes for the Youth.  They have several available and will send them along with their return mail envelope choices for us to review.

Needs for Stewardship dinner 9/17:
Prem reported that Fred Williams has chosen to serve Caesar Salad with grilled Chicken/roast beef, bread and dessert.

Mindi Montoro will handle decorations.  Help will be needed with setting up at 5:00 and with cleaning up.

NEW BUSINESS

Review Stewardship Timeline:

The letter, brochure and pledge card packet will be mailed on Monday the 22nd following Stewardship Sunday the 21st.  Barbara Flynt has a good data base for the Youth, and their Time and Talent sheet, pledge card and cover letter will be 

mailed soon.

Volunteers are needed to go to each of the Adult Classes on Sunday, October 5th to “push” stewardship!  Prem will cover

The Current Events Class and Sue – the International Bible Study Class.  Chris will contact the rest of the committee to speak to the other classes.  Thank all of you for your help.

Chris reported a request from Richard Mathes asking the committee to prepare a dinner for Caritas on Saturday evening, November 29th.  It was agreed that Sue and Joan would make soup, Prem Das will get bread and fruit, Chris V. will get salad, and Chris W. will get ice cream. The committee is asked to be there to help with the set up, visit with the guests and help clean up; a time will be set later.  An e-mail will be send to the full committee to ask for any other volunteers.

The next Stewardship Committee meeting will be on Monday, October 13, Room 206, 7:00 PM.  There being no further

business the meeting adjourned with prayer by Chris Williams at 8:25.

Respectfully submitted,

Sue Ward, Secretary

             




Future meetings: Nov 10, Dec 8


Stewardship Committee Meeting

August 11, 2008  

The meeting was opened at 7:07 PM with prayer by Chris Williams.                                .

Members Present: Chris Williams (Chair), Joan Ashton, Prem Das, Jeff Martin, Richard Mathes, John Montoro, Chris Vance, Sue Ward and new committee member Cassie Omohundro.

Members Absent:   Mike Beall, Larry Chottiner, and Bob Stallworth. 

It was moved, second and passed to approve the minutes of the May 10 meeting.

OLD BUSINESSS
Electronic giving up-date:  Chris Williams spoke with Mike Paulette about 2 weeks ago at which time Mike said the contract with SunTrust has been signed and a representative will be coming to give Diane training.  Chris asked the committee members who feel so inclined to help by giving the system an early try.  Diane will let Chris know when she is ready and he will let us know – this way we can work out any problems before it is available to the congregation.  At that time, any member wanting to participate will have to complete a form and return it to Diane.  It was also noted that the option of electronic giving should be included on the 2009 pledge card noting that this option will be available for 2009.
Letter to inactive members:  Bill Leonard called to our attention that it is stated in the Book of Church Order that any member who does not attend or support the church for a year is considered an inactive member and that the Session is to review the church rolls annually.  Chris will include in our September agenda a discussion with Larry on developing a letter to those considered as Inactive members.

2009 Pledge envelopes:  Joan will let Diane know to hold off on ordering our usual church envelopes and will locate the fold-over church envelope from Brenda Thomason’s church.  She will contact that church for an ordering address and get with Diane to add the Presbyterian symbol and our stewardship bible theme prior to ordering.

NEW BUSINESS
Review draft of narrative budget booklet: Chris Williams thanked and congratulated Chris Vance and Cassie Omohundro for the great job they have done on the Narrative Budget booklet.  Cassie shared a rough draft copy with the committee.  There was discussion of the theme, content and presentation.  Jeff Martin will check with Rusty Miller for a short blurb from the Foundation explaining the activities of the Foundation.  Chris Williams asked Richard if the Outreach Committee could separate the predetermined moneys sent to Presbytery from the amount spent on actual Outreach Committee projects for the purposes of explaining their budget to the congregation.  A draft of the booklet should be available around the 17th.  Chris Williams will have a copy available in his mailbox at the church and will e-mail committee members to let them know to come by the church, read it, make any suggestions and return it to his box.  

Review bulletin insert testimonials:  Chris Williams passed around the testimonials received thus far.  They were very impressive.  There will be one included every week or so in the church bulletin for 8 weeks.  There are still several more to be received.

Start planning for 9/17 Stewardship dinner:  An e-mail will be sent to the officers to hold the date.  Prem will ask Fred Williams and the Men’s Breakfast group if they will prepare the Officer’s Stewardship dinner on Wednesday, September 17.  He will let Chris know and if they cannot then Joan and Sue will put on the same dinner as last year.  John will ask Mindi about the decorations from last year.  

Review draft of Time & Talent sheet:  Members were requested to review the draft 2009 Time and Talent sheet and e-mail any changes or ideas to Chris, chris.wms@hughes.net.

Coordinate pledge card printing:  Chris volunteered to work with Brenda Thomason on the 2009 pledge cards.  The stewardship packet will contain: cover letter, pledge cards; Time and Talent sheets; a return envelope; and the Narrative Budget Booklet.  They will be mailed in a standard 8 ½ x 11 inch envelope.  Sue will coordinate stuffing of the envelopes on Thursday and Friday, September 18-19th and they will be mailed on Monday, September 22nd. 

The next Stewardship Committee meeting will be on Monday, September 8, Room 206, 7:00 PM.  There being no further business the meeting adjourned with prayer by Bill Leonard at 8:20.

Respectfully submitted,

Sue Ward, Secretary

              Future meetings: Oct 13, Nov 10, Dec 8


Stewardship Committee Meeting

Minutes of May 10, 2008  

The meeting was opened at 7:05 pm with prayer by Joan Ashton.

Members Present:

Chris Williams (Chair), Joan Ashton, Larry Chottiner, Prem Das, Jeff Martin, Richard Mathes, John Montoro, Chris Vance and Sue Ward.

Members Absent:   Mike Beall and Bob Stallworth. 

It was moved, second and passed to approve the minutes of the April 14 meeting.

OLD BUSINESS: 

Chris Williams, in the absence of Mike Beall, reported on the status of electronic giving.  Mike Beall and Mike Paulette have discussed electronic giving options and the consensus is to go with SunTrust.  All information will be turned over to the Finance Committee for their approval.  Upon that approval, Mike Paulette and other church administration will sign the papers with SunTrust.  When this method is available, the congregation will be informed.  Stewardship will coordinate with Diane on getting the information and a sign-up form to those who indicated an interest in electronic giving.  A PDF version of the electronic sign-up form may also be posted on the Website.

Chris Vance reported that progress is being made on the Website and suggested that all committees and the congregation be urged to use the site as a communication tool.  Committees should use this as a way to inform the congregation of upcoming events.

Feedback on the Stewardship brochure has been most positive.  It was suggested that each month a listing of members of one of the various church committees be included in the newsletter.  This way church members will have a wider source of contact.   Committee chairs will be encouraged to include this 

information in a monthly newsletter article.  

A letter will be sent to the inactive members giving them an opportunity to become active/inactive or let the church know they have moved.  Chris Williams will coordinate with the church office on drafting such a letter.

NEW BUSINESS
Sue Ward brought information to the committee of a 20 minute film, “Spiritual Practices”, which Tammy Tipton-Nay has available, with the suggestion that our committee see it.  Chris will check with Tammy

about showing it at our June meeting.

A coordinator/project leader is needed for the Narrative Budget and monthly stewardship promotional material.  The committee is requested to be thinking/talking to anyone they think would be willing to take on this project or to work on it.  Chris will coordinate with the long range planning committee for their input.  Discussion was held on ideas for format, material to be included, and how best to get this information to the congregation.  There will be one continuing theme such as: “ Sharing your gifts with Salisbury Presbyterian Church allows (the following to happen)”.  The format will contain pictures and commentary.  Committee chairs will be requested to submit a narrative and pictures (if possible) on a project or service which includes a testimony from a member involved. There should be an ongoing file of digital pictures from which to draw, so, at some point, we need to send, and ask others to send, any activity

pictures they may have. 

The fall Stewardship activity timeline is as follows:


- Wednesday, September 3rd 
Mail out commitment cards to all church officers


- Sunday, September 7th 
Rally Day


- Wednesday, September 17th 
Officers’ Dinner where commitment will be made


- Sunday, September 21st
Kick Off Sunday


- Monday, September 22nd 
Commitment cards mailed to all members


- Sunday, October 12th

Youth Commitment Sunday


- Sunday, October 19th

Adult Commitment Sunday

There being no further business the meeting closed with prayer by John Montoro at 8:20.

Respectfully submitted,

 Sue Ward, Secretary

Monthly meetings, Room 206,  7:00 pm, Mondays:  Jun 9, Jul 14, Aug 11, Sept 8, Oct 13, Nov 10, Dec 8

Salisbury Presbyterian Church

Stewardship Committee Meeting Minutes
April 14, 2008

Attendance:

Jeff Martin; Joan Ashton; Chris Vance; Richard Mathes; and Chris Williams (Chair)

The meeting was held jointly with the Outreach Committee.  Chris Williams opened the meeting with prayer.  Minutes of the March 10, 2007 meeting were approved by consensus.

Business Items

1. Stewardship Brochure Mailing:  The new Stewardship brochure was mailed to pledging members along with their pledge statements during the first week of April.  The brochure will also be distributed in new member packets and will be re-distributed during the fall financial stewardship season to the entire congregation. 

2. Status of Electronic Giving Option:  It was reported that Mike Beale and Mike Paulette, Chair of the Administration Committee, have been working on this issue.  Two vendors are being considered to provide this service.  Church administrators will make a decision on the vendor to use and will execute the paperwork to establish this option.  For now, Mike Beale will be the contact from Stewardship on this issue.  More information will be forthcoming.  Members present recommended that the congregation be notified either through mailing or Minute for Mission presentation of this giving option once it is available. 
3. Discussion of “Narrative Budget” Booklet Timeline:  Due to the lack of committee members present, this issue was deferred to the next meeting.  A leader is needed to head this project.  It was recommended that a calendar of events for 2009 be added to the booklet if possible to demonstrate the various church activities that occur in a year. 

4. Report on SPC Website Update:  Chris Vance reported that he had been in communication with Janice Paulson regarding the Committee’s desire to improve the navigation to the Stewardship page and to update the Stewardship content.  He noted that a new link was added to the SPC website main page labeled Stewardship which takes the user directly to the Stewardship page.  Janice has already made a few minor updates to the Committee’s page and more updates will be made in the coming months. 
5. Review of Sample Stewardship Guide:  Dr. Chottiner shared a stewardship guide/devotional that was created and used by his former church during the stewardship season.  Chris Williams shared copies for review.  The consensus of the Stewardship and Outreach members present was that a few testimonies/devotions similar to the ones contained in the guide could be included in the narrative budget booklet.  Distributing the narrative budget booklet and a stewardship guide/devotional at the same time may be duplicative.
With no further business, the Stewardship Committee was adjourned and the Outreach Committee meeting began.

Respectfully submitted,

Chris Williams

Chair, Stewardship Committee  
(Next meeting: May 12 in Room 206)

Salisbury Presbyterian Church
Stewardship Committee Minutes 
Monday – March 10, 2008

The meeting was opened at 7:05 pm with prayer by John Montoro.

Members Present:

Chris Williams (Chair), Mike Beall, Larry Chottiner, Jeff Martin, Richard Mathes, John Montoro, and Sue Ward.

Members Absent:   Joan Ashton, Prem Das, Bob Stallworth and Chris Vance. 

It was moved, seconded and passed to approve the corrected minutes of the February 11 meeting.

OLD BUSINESS: 

The Stewardship brochure was approved by the Session and is being printed.  It will be included in all new member packets.  Chris will ask Diane to include  a copy in the quarterly statement being mailed in April.

The 2008 Stewardship theme will appear in the monthly newsletter.


Mike Paulette has agreed only to be a consultant to help select a bank for the electronic payment of pledges.  Mike Beale will follow up to see that this is completed soon.  Chris will contact Mike Paulette and Buddy Sanders to let them know session has approved the electronic payment and Diane will be the responsible staff personnel. Also he will request that the necessary people are put to work on this project.

The booklet on One Great Day of Service is completed and will be mailed to the congregation to be returned by March 26 and assignments will be made.  Stewardship and Outreach committee members are asked to be at the church by 7:00 to set up for the 7:30 Breakfast.  Commissioning will be at 8:30 and workers will be on the road by 9:00.  We are asked to encourage everyone to please fill out the volunteer survey and return it to the church as this is an awareness program  for our congregation, not a pat-on-the back project at all.

NEW BUSINESS:
Chris reported that there has been no response to our offer of assistance to the other Committees.

Larry shared his ideas of a “Faith Budget” booklet.  It would contain stories and pictures to put faces on what Salisbury Church does.  This project can be done “in house”.  The committee agreed that we produce a booklet to be used in upcoming Stewardship campaigns.  Pictures and stories will need to be collected and a format chosen.

Chris Vance has agreed to work with Janice Paulsen to make the Stewardship web site more accessible.

The Heifer Project was explained to the committee by Larry as a program to help not only feed but also give financial aid by supplying live stock to families in 3rd world countries.  This is a project in which the whole congregation can enthusiastically participate.   It was agreed to pursue this project. 

OTHER NEW BUSINESS:
Mike Paulette will check out names given him by Mike Beall for the electronic banking and get back to us.  Larry clarified that the Administration Committee, with session approval, would be the committee to notify Diane of the addition of the Electronic Banking program.  Mike Beall will ask Mike Paulette to proceed.

Next month’s meeting, April 14, will be a joint meeting with the Outreach committee in Room “D” of F&E hall.

There being no further business the meeting closed with prayer by Larry Chottiner at 8:05.

Respectfully submitted,

 Sue Ward, Secretary

APRIL 14, MONDAY – ROOM “D” F&E HALL – 7:00 PM

Monthly meetings, Room 206,  7:00 pm, Monday:

May 12, Jun 9, Jul 14, Aug 11, Sept 8, Oct 13, Nov



Salisbury Presbyterian Church
Stewardship Committee Report

February 11, 2008
The meeting was opened at 7:10 pm with prayer by Chris Williams.

Members Present:

Chris Williams (Chair), Joan Ashton, Mike Beall, Prem Das, Jeff Martin, Richard Mathes, Sue Ward, Mark Alford, representing Outreach and Bill Leonard (Ex-Officio).

Members Absent:    Jeff Barnes, John Montoro and Chris Vance. 
It was moved, second and passed to approve the corrected minutes of the January 14 meeting 


Business Items:

Chair Chris Williams has asked Barbara Flynt, Interim Youth Ministries Director, to bring a name of a youth who will be asked to serve on the Committee.  It is felt we need his/her help in ways to include our youth in the overall stewardship program.

Prem Das was introduced as the Vice-Chair of the Stewardship Committee.

Following discussion on the draft of the Stewardship Brochure it was decided to eliminate the last sentence of the paragraph under Who knows what I pledge . . ..  Chris will make this change and and get it to Brenda Thomason for printing.

The recommendations of scripture for the 2008 Stewardship theme were discussed and the scripture chosen, using the Good News Bible version:


Give to him freely and unselfishly, and the Lord will bless you in everything you do.











Deuteronomy 15:10

This version was chosen because of the wording (and it does not mention tithe or talent), simply says 

GIVE. . . freely and unselfishly.
Reviewing upcoming events, Chris called attention to: 

1. WEDNESDAY, February 20: the Stewardship Committee serving as hosts at the Lenten Dinner. 
This entails someone being at the church at 4:30 to receive the food [Sue Ward will do this]; setting the tables; making the drinks; serving the plates so that they are picked up at the window at 6:00 PM; clean up following the lesson [7:30-8:00]. If possible please be there by 5:00 to set up!!!
2. SUNDAY, February 24- Stewardship Sermon, Larry will be asked to include some mention of One Great Day of Service.
3.  saturday, March 15, Work Day
 

Richard Mathes reported Ed Olsen is spearheading the One Great Day of Service and is currently investigating agencies to include.  We are asked to talk with enthusiasm for the day, Saturday April 5th, and Outreach Celebration Sunday April 6th.  Share information with Ed, 379-8009 on agencies to be included.  Also encourage everyone to fill out and return the Volunteer Activity Survey which is to record those activities outside of church in which they are involved.

NEW Business:

Chris shared the draft of a memo to all Committee Chairs offering our assistance, through the Stewardship Committee’s newsletter article, in communicating opportunities to help their respective committee.  It was approved and Chris will have it sent out.

Prem Das agreed to be our representative on the Kitchen Subcommittee. Thank you, Prem.

Chris attended the January 26 Leadership Retreat.  He reported that the Deacons and Elders

are building on themes we have here at SPC.  They are looking, in a meaningful way, at questions on growth and how to become a better place for discussing and sharing friendship and learning.

chris asked for help in recruiting members for our committee.  We are in need of people with new ideas and input.  Please see who you can interest in this committee’s great work, check the new members, it will give you a chance to meet them and have them meet an “old” member of the church and catch some of our enthusiasm.

Joan reported that Diane will check on the cost of a mail-in pledge envelope, giving members the opportunity of mailing in their pledge when they can’t be at church.

A question was asked pertaining to the electronic pledge withdrawal.  There has been no follow-up contact regarding the interest shown in using this program.  Chris will contact Mike Paulette to be sure that those who signed up as interested are contacted. 

Mark announced the Outreach committee is meeting on Monday, March 3rd and invited everyone. 

Monday, April 4 the Outreach committee is invited to join us for a Joint meeting.

There being no further business the meeting closed with prayer by Jeff Martin at 8:15.

Respectfully submitted,

 Sue Ward, Secretary



Salisbury Presbyterian Church
Stewardship Committee Report

January 14, 2008
Members Present:

Chris Williams (Chair), Joan Ashton, Jeff Martin, Richard Mathes, Chris Vance, Sue Ward, and Dr. 

Larry Chottiner (Ex-Officio).

Members Absent:    Jeff Barnes, Mike Beall, John Montoro, and Tom Ray (Finance Committee 

representative).
The meeting was opened at 7:15 pm with prayer by Chair Chris Williams.  


Minutes of the December 10, 2007, meeting were corrected as follows:


Jeff Martin gave the committee an update on the current Stewardship campaign:  

of those members who pledged in 2006,there was a decrease of $75,000 in past pledging units; an increase of $290,000 pledged by members who have not previously pledged; and, $125,000 from 60 substantial givers whom have not yet pledged.

Motion was made, second and passed that the minutes of the December 10, 2007 meeting be approved as corrected.

Business Items

The 2008 Financial Report, as of this date, shows an increase: 

2007 $ 883.000

2008 $ 850,000 

with fewer youth pledging units:  2007 = 46; 2008 = 24; and more adult pledging units 2007 250; 2008  263.



The Stewardship and Outreach Committees are planning to combine those areas where there is an overlap of concern and commitment so that the congregation is not approached twice for the same program.  There will be a joint meeting once a quarter, if necessary.  Richard Mathes will be our liaison to the Outreach Committee.

Discussion was held regarding a Stewardship brochure and a theme for 2008.  Members were asked to review the brochure and make suggestions to Chris and to study scriptures and pray about a theme and bring their ideas to the February meeting.   

Plan Minute for Mission on a regular basis with members of the congregation sharing their thoughts on “What Stewardship means to me”.

Larry shared the plan for April 5th One Great Day of Service where members of the congregation will be commissioned as missionaries.  A letter and form will be sent out to solicit information regarding in what activities, outside of the church, members are involved and with what organizations. 

The following dates were set for Stewardship campaign:


Wednesday, September 17
Officers’ Dinner


Sunday, September 21
Stewardship Kick Off


Thursday/Friday, Sept 18, 19
1st mailing with pledge cards and Time/Talent form


Sunday, October 12

Kid Commitment Sunday






Children’s Sermon led by Youth


Sunday, October 19

Pledge Sunday

It was suggested that all necessary letters and forms be completed and submitted to the office staff during the summer when the work load is less than in the fall.

There being no further business the meeting was closed at 8:30 with prayer by Jeff Martin.

 Respectfully submitted,

 Sue Ward, Secretary
