Administration and Personnel Committees

Salisbury Presbyterian Church

2007 Annual Report

2007 Committee Members:  Ella Johnson (chair), Mike Paulette (vice-chair), Richard Smith (elder – secretary) and members of the congregation-at-large:  John Barrie, Prem Das, Rusty Miller, Larry Morrow, Janice Paulsen, Bill Stacy.

The administration and personnel committees embody and support the business functions of the church with general oversight of the church staff and the policies and procedures for the staff.  The committees’ objectives are to provide the most effective and efficient use of our church’s resources.

Accomplishments and Projects

· Additions to our SPC family:  The Reverend Dr. Bill Leonard as parish associate/visitor, James Walker as custodian, and Doris Custer as preschool assistant.  Special thanks to the members of the building and grounds committee for their work in interviewing applicants for custodian.

· Special thanks to Janice Paulsen for her support of the SPC web site and email system

· Worked with the Christian education committee to develop a job description for an associate pastor for youth ministries.

· Updated and distributed the personnel manual.

· Reviewed employee benefits.

· Established records retention schedules.

· In concert with the Christian education committee and Tammy Tipton-Nay, our DCE, selected a company to do background checks and continued implementation of the SPC Child Protection Policy

· Upgraded several personal computers and computer network equipment

· Worked with head of staff and program heads to conduct performance evaluations for all staff members.

· Program and support staff received gift cards at Christmas gifts.

This was a very busy and rewarding year.   Special thanks are extended to the past chair, Ella Johnson, and all the committee members who served so faithfully.

Submitted by Mike Paulette

2008 Chair

