SPC Communications Committee Report: Report on the First Meeting, January 17, 2005


JUNE 2008  COMMUNICATIONS COMMITTEE  REPORT
Final Draft Report* as presented  at the June 2008 Admin Committee Meeting by the Communications Committee Work Group
Report of the Communications Work Group appointed by Mike Paulette at the April 14th Administration Committee Meeting. 

The Workgroup Members and Workgroup assignment: The work group composed of Richard Smith, Mindi Montoro, Janice Paulsen, Mary Carruth and Madge Bush has had three conference calls and one face meeting since April 14th. We were asked to begin our Communications assignments, and we have six months for the committee to complete the first three items on the plan:

· Look at role models of other churches

· Analyze communication tools available 

· Identity and Brand-engage our members in a brand identity for Salisbury Presbyterian Church

The Workgroup procedures: Beginning by identifying the churches whose websites we wished to study, we agreed to divide up the list, visit and analyze the websites, and then report back to the group. 

The churches identified for study were the West End Assembly of Richmond area, Second Presbyterian Church of Richmond, Third Presbyterian Church of Richmond, First Presbyterian Church of Atlanta, Granger Community Church of Indiana, First Baptist Church of Richmond, and LCBC.com of Lancaster Penn(not sure of spelling here).
 .
The suggested outline for the study begins by asking that the group rate their first impression of the website and how it draws the visitor into what is going on in the church:

· What do you think the intended target is for the website--members, non members, families-greater community?

· Do you feel welcomed to the body of Christ through what you see here?

· Rate the kind of information you get from the website?

· Review the communication tools that you can tell from the website that are being used by the church-newsletter, email, video clips, blogs, and calendar of the church. Does it inspire you to come to the church and find out more about what is going on?

· What outreach work of the church do you get from the website?

· What are the church volunteers doing? 

· Is the church using more of the new style communication tools in the service like PowerPoint, music and high levels of member engagement?

Our Work Group Report: 
The research of the websites of the Granger Community Church and Lancaster Church, Third Presbyterian Church and the First Presbyterian Church of Richmond gave us excellent data for consideration in our Salisbury Communications project.  We in turn then applied the above guide and resulting data to the study of our salisburypc.org website. Then, on Tuesday, May 20th, Mary, Madge and Mindi met in the Library of Salisbury Church to prepare our findings for the report to the Administration Committee on June 9th.  We were pleased that Dr. Chottiner could stop by to respond to our group thinking.  After reviewing all the information, and recommending that the information gathered was valuable enough to add the analysis of the Salisbury Presbyterian Church communication tools, we developed our recommendations as indicated below.

Our Recommendations for our Website and Communication Tools:

Preface: What we learned from our study is that we want to communicate up front the expression of our Christian faith-driven energy.  That is the energy as summed up by Dr. Chottiner in his sermon on May 25th: Our energy is our vision that we are “WE ARE CALLED TO KNOW AND FOLLOW CHRIST.”
A Website is a powerful tool that can repel or attract members and non members.  Some websites draw you in and you can feel the energy of the church to be warm, welcoming, and friendly, which makes you want to learn more. The main source of the energy of the church is immediately evident from the main index page and shines on or through the subsite index pages. The websites we want to emulate show happy people in action pictures, and the subsite index pages are easily accessible from the main index page.  Good example: Janice’s report from Third Presbyterian Church, for which the driving source of energy is evident on the main and every subpage: “Third Presbyterian Church …training disciples to love and transform the world through Jesus Christ.”

Therefore, our recommendation for the Website is to update the main SPC website index page using Janice’s recommendations for using welcoming language (already in process) and to add pictures of people, as  in the example of  Third’s Christian Mission and Vision Energy statement welcoming language and pictures. 
Further website recommendations and/or comments include:

· The addition of Videos to our Website. We think it is time we consider offering Video versions of our sermons and/or whole services on the website in order that members who miss church and visitors can go and receive the message.  

· We like our Ministries, Programs and Committee pages and the FLASH NEWS information page.

· We like our pages for showing our outreach into the community.

Our accompanying recommendation for the SPC Communication Tools is that we begin planning for the expansion (as time and funding permit) of SPC’s tools, technologies,  and services in order to make possible, the inclusion of the church worship service videos mentioned above, as well as (ultimately)  other communication technologies and services now available. In addition to face-to-face one-on-one group meetings,  there are the various phone and phone + internet technologies ---often wireless. These tools would include conference calls, internet video conference calls/ meetings, mobile device communication with video phone, plus the various mail possibilities (snail mail, internet email, webmail, I-phone mail), blogs, face book, phone plus face-to-face conference calls, etc. Many of these require the equipment of the church with basic sound and video recording technology facilities, the equipment, hardware and software, not to mention the need of volunteer and or paid services of web administrators, web editors, and the trained IT technicians needed to run them.  

Further Communications Suggestions for SPC:


· Computer Usage Training at Church:  Our study revealed that churches are using the internet and email today in exciting ways to engage with members. Our members want information and our website gives them excellent information about what is going on at Salisbury.  With increased website and email usage, our hard copy mailings would become less labor and time intensive and less expensive. For this possibility:  

· We suggest our church investigate becoming a wireless site so we can offer usage of email and Internet classes at church. 

· We suggest the creation of a communications plan to encourage members not accustomed to email and the Internet to come to these classes or to want to learn on line. 

· Dr. Chottiner suggested we could promote the website by doing a short skit in church so that the website comes to life, --- perhaps having a member of the committee dress up as the website and acting out how to get on-line at salisburypc.org. Make it cool and fun.

· Facilitate use of Email to Communicate with Members via the Electronic email list, when activated: 
The current list of Household emails has been growing slowly but surely and now has signed up about ½  of SPC’s active members, far less than the hoped for majority of the 500+ families by the time the Members Only pages become activated in late August. Once the members have  their MO passwords, this list could be used by our pastor as well as the SPC office staff, with the responsibility for enrolling of new accounts remaining with Janice. She, as our Web Administrator, would also use the MO electronic list when necessary.  The office staff or volunteers, in connection as well as Dr. Chottiner could regularly send messages giving SPC members giving the latest up to date information on what is going on at Salisbury. 
Note: Should SPC choose to have the Communications Committee help implement this plan, we could design a template for a new additional newsletter, which template could be warm and welcoming with big font and lots of photos and graphics.  Below are suggestions for what can be included in the electronic newsletter for members with the above suggested process:

· Highlight different committees and their respective website each week

· Highlight the Music Directory website including focus on the various choirs like Jubilation. This website, when update information is regularly sent to the Music Directory Webeditor for update, offers  photos and group pictures as well as faith-inspiring reports of the Youth and Choir mission tours.
· Highlight the Youth Directory and Youth activities (same as above)

· Highlight the pre-school website and activities 

· For members who do not use the internet, we can continue a small mailing or a drop by place that the members can pick up hard copies of the newsletter. Suggest every two weeks for the hard copies—to a select group.
· Help us get into Blogging:  We suggest finding a volunteer who will have the time to help in creating a Blog site for the Youth of the church on our own (non-commercial) salisburypc.org Word Press Blog site. This SPC site is already available and ready for development. At this point, though we recommend the development of blog sites for each committee, we cannot recommend the use of committee Blog sites until we find committee volunteers to help develop and run them, and that would be after first finding ways for our members to engage in the website and email to get Salisbury Church information. 
Blogging could be a very attractive way to engage our Youth members, and might also be of interest to our Young Adults. Many of them begin drifting away from the church and yet might be reached by (and even willing to help develop and run for us) an SPC Young Adults Blog. That would be a neat way for them to help the church move forward into this new tech world for which they are already far ahead of the rest of us.
· Calendars:  We recommend the continued and expanded use of calendars. Church members like the calendars.  We think a master calendar is needed and we need to find an owner for this role.  Another reason for introducing Blogging. Blogs facilitate having calendars. 
· A Special Welcome Center in the Church: We recommend the location where the Parlor is now.  This area would be welcoming to members and non members, loaded with information. A laptop computer with website on scrolling video of what is happening at Salisbury during the week.  Suggest hosts in the area each Sunday to answer questions but make it so a member or non member would feel comfortable to just browse the area. 

· Adding an open to members (and potential members) Archive Center:  Create a center that houses the history of the church past and present, photo albums and other data for reference.   
· Bulletin Board and Strips in the church: Recommend that anything on the bulletin boards and strips in the church be up-to-date.

· Classroom Messages:  Recommend that we take a look around the church at the banners for confirmation and think about making sure these are for the current year.  Recommend all messages in classrooms be current. We suggest an updated format for the posters.
· Website SPC Activity Event Registration Access:  Encourage usage of online event registration. It is now possible to create email registration response via response links using the embedded topic of the registration form in the response link on the web, as is done with the Household email signup link.
Our work group therefore recommends these communications tools and further suggests that we need to connect all of this with consistent messages.  One of the next items for this work group is to   consider the “branding” project for Salisbury Presbyterian Church We know that the “branding had begun when Gail Ailor was chair of Communications ---hence the coffee mug imprinted with the church “PCUSA” emblem “brand” given which continues to be given to each new member. 

Next steps are to develop a questionnaire for church members to fill out and give us ideas. We can talk about this after this list of recommendations is discussed at the Administration meeting. 

Madge Bush, Janice Paulsen, Mindi Montoro, Mary Carruth, Richard Smith 

HIGHLIGHTS OF the first SPC Communications Committee meeting
january 17, 2005 

Present at this first meeting of the resurrected SPC COMMUNICATIONS COMMITTEE  were the Chair: Cathy Chafin – Moderator of the Diaconate and Janice Paulsen – SPC Webmaster.  (O. T. Crowther – the Clerk of the Session was out of town at the time.)

Before the meeting began, Rev. Larry Duncan had explained to all Committee leaders and members that he wished the help of each committee in providing him with reports on the composition and work of the committee for an SPC Committee Leadership Manual he would be compiling in the next four months.  He added that he had emailed an example of the possible format for such a manual to each committee chair.

Our meeting began with the sharing of communication needs from the perspective of the SPC Diaconate Moderator and from that of the SPC Webmaster. The principal needs expressed in both cases were for better communication of the need for volunteers in the basic organizations and activities of the church.  It was agreed by both that in addition to publishing the needs in the church bulletins and in the SPCommunicator, more could be done through better understanding of the SPC Website’s content, format, and potential. This understanding would in turn better enable communication of the needs and offerings of SPC to the congregation as well as to the community and beyond.

The major portion of this first meeting was devoted to the explanation of  the SPC Website history, organization, and breadth of content, and to the demonstration of the SPC Website User’s Guide. This guide originally designed to familiarize the SPC Diaconate leaders is now available online to help all members and visitors make better use of our website’s content and electronic outreach potential. 

The fact that we have 5000-6000 visitors to our website each week indicates that we have a tremendous opportunity for Christian Mission and confirms the importance of keeping our website content up-to-date not only for our congregation but for the local community and beyond.  

Thus the major outcome of this first meeting was to decide to ask each SPC Committee to choose a Web Rep responsible for assisting the Webmaster by checking out the website page(s) for that committee and emailing any and all updates to her: jpaulsen@salisburypc.org. In many cases once the site is checked out, this responsibility may simply mean that the Web Rep be responsible for copying to her the monthly report already sent to the SPCommunicator. But the website can also be updated on an almost daily basis thus keeping the web information more current. Those SPC Web Reps who might be interested in doing the actual web updating will be trained to do so once we can get an office computer equipped for that use.

JBP
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